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Overseas and Off-Campus Programs

New Program Proposal 

Overview

The Overseas and Off-Campus Programs Committee (OOPC) welcomes proposals for new programs from faculty and staff working directly with students in a teaching capacity. Proposing faculty and staff should consult with the Director of Overseas and Off-Campus Programs to determine an appropriate timeline for moving proposals forward. Proposals are reviewed by the OOPC before being forwarded to the Curriculum Committee for final consideration and approval. Final approval is contingent on budgetary review by the Director of Overseas and Off-Campus Programs and the Dean of the College. 
In drafting proposals, please keep in mind that overseas and off-campus programs typically fall into one of three categories:

Regional Area Study. These programs focus broadly on the national and regional context of the program, offering courses across a variety topics and disciplines. Program leaders and students come from various programs, departments and offices across campus. Most programs in this category are led by Lewis & Clark faculty selected through an open application process.
Language Intensive Programs. These programs are coordinated closely with the department of World Languages and Literatures and typically constitute a requirement for majors in specific language studies. Language Intensive Programs typically not do have Lewis & Clark Faculty leaders. 
Departmental Programs.  Some overseas programs have a specific departmental theme or disciplinary focus. Selection of leaders for programs in this category is typically made in coordination with the sponsoring departments.  

Criteria

The primary criteria for evaluating proposals are: 1) curricular merit, 2) attention to experiential learning and demonstration of feasibility (e.g. quality of partner institutions, plans for contracting local faculty, local support of co-curricular experiences), and 3) strategic consideration of how the proposal contributes to the full range of program offerings. 
More specifically, the following considerations are taken into account in reviewing new program proposals:

Curriculum. Proposals should include description of the program curriculum and its relationship to on campus courses, programs, and learning opportunities. In considering new proposals, the OOPC values curricular integration with on-campus departments and majors. Such integration is exemplified, for example, by Regional Area Study programs associated with area-studies minors and by Language Intensive and Departmental Programs associated with specific majors. 
Structure and Support. Successful proposals will articulate a vision of student activities, excursions, and living arrangements. The proposal should include a description of local institutional partners and faculty who will support the development and implementation of the program. 
Frequency, Staffing, and Sustainability. Proposals should consider projected student demand and faculty interest in gauging the sustainability of the program. Proposed Departmental/Divisional programs should address how faculty staffing will be determined within and/or across departments. 
Relationship with Existing Programs. The OOPC is committed to making programs and sites available to a wide body of departments, faculty and students. In this spirit, the OOPC attempts to balance the interests of existing programs with the value of broadening opportunities within and across given sites or regions. A variety of scheduling and staffing strategies have been used to achieve this balance. For example, Departmental and General Culture programs in the same location may be scheduled in alternating years. 
Proposals focused on sites and regions with existing programs should attend to pertinent curricular, scheduling and enrollment considerations, addressing questions such as:


• How are the curricula of the proposed and existing programs different?

• Is the new program likely to have an effect on enrollments in the existing 
program? What arrangements might mitigate such effects?
• How do you propose to alternate scheduling with existing programs in the same place or region?

When proposed programs share a location or region with existing programs, proposals should refer to consultations with representatives of existing programs and/or be accompanied by comments from those responsible for programs that might be affected by the new offering. 
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Overseas & Off-Campus Programs are designed to involve students intensely in another cultural environment in order to broaden their intellectual horizons and to give them a revealing perspective on their own experiences at home. Many programs have a minimum of prerequisites and are open to students across all academic majors. The majority of programs include both classroom learning and experiential education. 

Proposing faculty are encouraged to review program information on the Overseas & Off-Campus Programs website, read the Leader Handbook (also available on-line), and consult with previous program leaders.

Proposing faculty and staff should consult with the Director of Overseas and Off-Campus programs to determine an appropriate timeline for moving proposals forward. Proposals are reviewed by the OOPC before being forwarded to the Curriculum Committee for final consideration and approval. 

Please see reverse side of this sheet for proposal directions. 
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Overseas & Off-Campus Program Proposal
Directions

Proposals should have the following sections:

1. Learning Outcomes and Curriculum. Provide a concise summary of learning outcomes for the program. What specific courses would comprise the academic component of the program? How would those courses make use of the program location as an extended classroom? How would this program add to and find support within the overall undergraduate curriculum? 

2. Structure and Support. Provide an overview of activities, excursions, and living arrangements. How does each component support the program learning objectives? Provide information about local institutional partners and faculty that will support development and implementation of the program. 

3. Frequency, Staffing, and Sustainability. Discuss the projected frequency and sustainability of the program in terms of curriculum and staffing. What staffing model do you envision (e.g. open application, departmental, no LC staff)? 

4. Relationship with Existing Programs. Discuss how the program would add to our portfolio of existing overseas and off-campus programs in terms of location(s), courses, and student opportunity across the departments. When proposed programs share a location or region with existing programs, proposals should refer to consultations with representatives of existing programs and/or be accompanied by comments from those responsible for programs that might be affected by the new offering. 

5. Leader Application Form. All program proposals should be accompanied by a completed Leader Application Form from one of the proposal’s sponsors. 
